
Rosemount Girls Traveling Fastpitch Softball Minutes  
Board of Directors Meeting 

 
Date: 11/10/2024 
Time: 6:00 PM 
Location: Robert Trail Library 
 
Present: Amber Shermo, Tricia Paulson, Sonja Obrycki, Janie Lambert, Katie Nemitz, Danielle Waage, Mindy 
McBride, Debbie Stovall, Nicole Bradley, Dani Peters  
Not Present:  Amy Hall, Shelby Pogatchnik, Cory Samuelson 
Guests: Jennifer Chappuis - RAAA liaison, Andrea Beckel 
 
Meeting Called to Order: 6:01 pm 
 
Secretary's Report: (Janie Lambert) GTFS Board approved meeting minutes from 10/13/2024 via email on 
10/26/24.  
 
Treasurer’s Report: (Katie Nemitz)   $49,411.90 ending budget balance 10/31/2024  
    
 

Meeting Topics 
 

●​ Shout Outs/Welcome Guests 
o​ Amy, Sonja & Dani - all of the planning work they’ve put into dome training! 
o​ Cory - handling the equipment needs for dome training 
o​ Welcome to Andrea Beckel - interested in a board position 

 
●​ Next Board Meeting: Sunday, December 8th @ 6:00 pm at Robert Trail Library 

 
 

●​ Upcoming Timeline review  
o​ Link to Public Google Calendar for upcoming important dates. Link to be shared with families for 

awareness of important dates (state tournaments in spring/fall, parent meeting, etc).  
▪​ https://calendar.google.com/calendar/u/3?cid=dHJhdmVsaW5nLXNvZnRiYWxsQHJvc2Vt

b3VudC1hYWEub3Jn 
o​ Internal Board Softball Calendar of to-dos from last year 

▪​ Amber provided link to individual board members to utilize for reminders for next year 
or reminders when passing on a board position to a new member 

 
 

Larger Topics for Discussion & Focus 
 

●​ RAAA Updates (Jen) 
○​ No updates to report from last month from RAAA 
○​ Still awaiting approval of by-laws from main board 

 
●​ Try-Outs (Amber) 

○​ We still do not have the extra dome space/time needed for tryouts 

https://calendar.google.com/calendar/u/3?cid=dHJhdmVsaW5nLXNvZnRiYWxsQHJvc2Vtb3VudC1hYWEub3Jn
https://calendar.google.com/calendar/u/3?cid=dHJhdmVsaW5nLXNvZnRiYWxsQHJvc2Vtb3VudC1hYWEub3Jn


■​ Amber has been pursuing other locations; discussion around other location possibilities, 
holding hitting at a different location 

○​ Discussion around hiring out tryouts; have been in contact with “Flex Sports” and they could do 
all age groups in 5 hours. 

○​ Discussion around 8u tryouts being held in a gym 
 

●​ Fall Ball Survey Results (Amber) 
○​ Discussed general feedback/trends: 

■​ Overall positive:  8u fall ball was a good first experience, girls improved, teams had 
success, etc 

■​ Constructive feedback: more even competition, ensuring the city takes care of fields, 
contrast in talent across a single team, more tournament opportunities, volunteer 
requirements are a challenge, access to pitching instruction during fall season (especially 
for new players/levels), pitching/catching are better in other programs, consider tryouts 
for fall 

○​ Discussion around improving overall communication to address the above comments: send 
bylaws with processes (once approved by RAAA), tryout parameters, fall team formation 
guidelines, etc 

○​ Danielle setting up optional 1:1s with coaches to discuss feedback and strategies to improve as 
needed  
 

●​ Fundraising (Nicole) 
○​ Working on setting up community nights 

■​ Inver Grove Brewing - Tuesday, March 11th  
●​ Discussion around other options for community night (silent auction, baskets, 

raffle, etc) - will need to finalize/discuss further in January 
○​ Purse Bingo - will email contact to be placed on the list 
○​ Blanket Sales 

■​ Consider reducing price for the holidays 
■​ Coordinate with RAAA in-house track to send info to their parents in March/April 

○​ Improve hit-a-thon for next year 
■​ Consider making more of a community night 

 
●​ Player Development (Sonja, Dani) 

○​ Official welcome to Dani who was voted in via online vote on 10/18/24! 
○​ Dome training, week 1 was a success!  

■​ Currently Registered 
●​ Wednesdays: 60 
●​ Fridays: 70 

■​ Wednesday went well with Strike Zone; repeated practice plan on Friday 
■​ May need to consider challenging older groups 

○​ Irish high school pitcher has offered services 
○​ Winter pitching instruction w/ Julie Graf 

■​ Suggestion brought forward to consider charging a nominal fee for these lessons 
 

●​ Finances (Katie) 
○​ 2025 Budget due to RAAA on 11/22 

■​ Katie sent emails seeking input, please update 
 



●​ Board Member Terms (Janie) 
○​ Terms ending in December 

■​ Cory - not renewing 
■​ Janie - renewing for one year 

○​ Terms ending in February 
■​ Shelby 
■​ Nicole 

○​ Andrea Beckel interested in Volunteer Coordinator role 
■​ Online vote will be completed as many members not present 

○​ Open positions: 
■​ Communications, Community & Culture, Club Director, Equipment (available in 

December) 
 

5 Minute Updates​
 

●​ Assistant Director (Danielle) 
○​ Discussion around pre-registering for tournaments beginning in January 
○​ Ensures teams have options for local and/or appropriate playing level tournaments 

■​ Pre-registration worked well for most teams last year 
 

●​ Tournament Director (Debbie) 
○​ Will begin advertising in January 
○​ Plan to increase registration fee for tournament to $450  

■​ Increased costs and umpire fees 
○​ Need to verify the weekend with the city 

■​ City fields meeting is planned for January 
 

●​ Secretary/Marketing (Janie) 
○​ Will begin prepping for sponsorship/donation letters; utilize Chamber of Commerce for 

resources to local businesses 
 

●​ Uniforms & Apparel (Tricia) 
○​ Hum Now - apparel vendor, will provide a kickback to the program 

■​ Has designs up and ready on website in prep for holidays 
○​ Game One - Tricia emailed to request a refresh on logo design options 

 
 

●​ Meeting adjourned @ 7:40 PM 
●​ Next regularly meeting scheduled for Sunday, December 8th at 6pm @ Robert Trail Library 

 
●​ Meeting minutes prepared by: Janie Lambert, Secretary 


