[bookmark: _gjdgxs]Rosemount Girls Traveling Fastpitch Softball Minutes 
Board of Directors Meeting

Date: 4/13/2025
Time: 6:00 PM
Location: Robert Trail Library

Present: Amber Shermo, Tricia Paulson, Janie Lambert, Katie Nemitz, Danielle Waage, Mindy McBride, Debbie Stovall, Nicole Bradley, Amy Hall, Shelby Pogatchnik, Andrea Beckel, Dani Peters, Joe McCullough, Sonja Obrycki 
Not Present: Jennifer Chappuis - RAAA liaison  
Guests: Jessica Henderson

Meeting Called to Order: 6:03 pm

Secretary's Report: (Janie Lambert) GTFS Board approved meeting minutes from 3/9/2025 via email on 3/18/2025. 

Treasurer’s Report: (Katie Nemitz)   $38,485.60 ending budget balance 3/31/2025 
   

Meeting Topics

· Shout Outs/Welcome Guests
· Joe - all his time sorting and distributing equipment for the coaches
· Amber - great job on the parent meeting slideshow, helping with the field assignments and game/practice schedules

· Next Board Meeting: Sunday, May 18th @ 6 pm at Robert Trail Library

· Upcoming Timeline review 
· Link to Public Google Calendar for upcoming important dates. Link to be shared with families for awareness of important dates (state tournaments in spring/fall, parent meeting, etc). 
· https://calendar.google.com/calendar/u/3?cid=dHJhdmVsaW5nLXNvZnRiYWxsQHJvc2Vtb3VudC1hYWEub3Jn
· Internal Board Softball Calendar of to-dos from last year
· Amber provided link to individual board members to utilize for reminders for next year or reminders when passing on a board position to a new member



Larger Topics for Discussion & Focus

· Board Member Interest
· Jessica Henderson here as a guest
· Interested in the Community & Culture Board position
· Jessica had the opportunity to provider her background, why she’s interested in this position
· Role responsibilities explained
· Jessica left the room; board discussed
· Board voted in favor to approve

· Upcoming Events
· Photo night 4/23
· Discussion had around having board members present
· Youth Night 4/28
· Need volunteer to bring popsicles - Jessica
· Booster club is hosting

· Team Concerns
· Concerns regarding the sharing of fields
· 10u yellow & 10u gray are currently set up to share a field
· Consider a rotation between teams
· Total of 5 nights of conflicts
· Board discussion around renting First Baptist field and rotate gray & yellow between First Baptist and Shannon Park
· First Baptist = $30/hour (would be used for practices only)
· Only have 4 fields between 13 teams
· Conflicts occur on Tues/Thurs
· Cove field not available until 6:30pm
· 14u gold will practice at the Cove
· Currently, we are hosting 82 league games (not including 8u as they are not scheduled yet)
· Rosters must be locked when league games begin per MN softball guidelines

· Spring Dome League
· Team is seeing good competition
· League is all club teams, except the Irish
· 2 more weekends left

· Player Development (Amy, Sonja, Dani)
· Discussion around pitching throughout the season
· Need to lock in dates/times
· StrikeZone will be able to provide an instructor and will come to our fields
· Considering rotating teams vs 10u levels with a sign up
· Discussion around hosting a “Learn how to pitch” night
· Very basic/entry level pitching instruction
· Board has hosted in the past
· Planning to have a pitching coach present at the Coach’s clinic in May

· Review of Board Member Terms 
· No terms ending in March/April
· Open positions
· Fundraising & Concessions
· Director of Club Development

· Parent Meeting Recap
· Meeting went well
· Small group of attendees despite meeting being “mandatory”
· Discussion around how to increase attendance
· Debbie was able to sell a good amount of custom cups

· Finances (Katie)
· Last tournament payments have been sent
· <10 volunteer checks are currently outstanding

· Irish Elite Proposal (Danielle)
· Danielle presented the results of the survey that was sent to the program
· 59% response rate
· 66% = yes
· 15% = no
· 18% = maybe
· Reached out to 3 different organizations to see what/how they run their elite programs
· Forest Lake (Ranger Elite)
· Fusion (Fusion Elite)
· Eagan (MN Stars)
· Danielle provided info regarding organization, tryouts, cost, etc via presentation
· Proposals for potential Irish Elite:
· 10u/12u would need to be within the Rosemount High School boundaries or would need to follow waiver process
· Unclear if we could/would be able to reach beyond the RHS boundary for these levels - would need to clarify with RAAA
· 14u open to outside of RHS boundary
· Discussion and questions from board
· Would team play in the Shamrock Showdown even though we don’t allow club teams?
· Would we make the tournament A level/open tournament for this reason?
· Dibs would still be necessary even if the team doesn’t play in the Shamrock Showdown
· Would we consider adding a different tournament, perhaps in the fall?
· Does the $910 offset the paid coaches?
· Could this be set up for quarterly payments?
· Will we find paid 10u coaches?
· Does the skill level of the coach change now that they get paid?
· Paid coach would receive minimal stipend to hone in their skills and obtain more training
· Elite team = more locked positions vs entire locked team if it is a parent coach
· Parent coach would have less power regarding choice of players on the team
· Team would play in the Tri-County “Gold League”
· Keep in mind the players who are moving up to 12u
· Current focus should be on 12/14u players in order to keep them in our program
· Consider establishing a sub committee with board members
· Could bring back previous board members who left association for club level play on what we are missing
· Allow them to provide feedback, experiences, why they left
· Recommend to continue drafting/finalizing the proposal before asking for feedback from others
· Would RAAA support changes happening in August since it was not in the budget?
· Multi-sport athletes are encouraged
· Overall goal = keep girls playing in our program; get back to having competitive 14/16u programs
· Will this be ready for a vote on May 18th?
· Action Items:
· Reach out to Jen Chappuis & RAAA
· Create the subcommittee
· Joe, Danielle, Sonja, Amy, Tricia?


5 Minute Updates

· Assistant Director (Danielle)
· Update on coach compliance
· Discussed upcoming coach meeting/training

· Secretary/Marketing (Janie)
· Culver’s & Raising Canes will be donating certificates for the tournament
· Continuing to reach out to sponsors

· Communications (Shelby)
· Will send out a reminder for the upcoming Chipotle Fundraiser night

· Tournament Director (Debbie)
· 85/88 teams registered
· 10u/12u are completely full
· 8u A - 1 opening
· 8uB/C - 4 on the waiting list
· Debbie planning to reach out to top B/C team to ask if they will move up to A
· 14u = 10/12 teams
· Debbie has reached out to all 14u teams from last year and advertised on social media
· Discussion around when to discount registration
· Will plan to offer a 50% discount on May 6th
· Amber will send an email to directors
· Danielle will also reach out to the tournament directors of tourneys we are playing in/registered for
· Pool creations are in process
· Friday of tourney is the last day of school for some teams, so have had some requests to not play on Friday
· Discussion around game starting time options
· Friday night @ Erickson and UMore	
· 5pm, 6:30pm, 8pm
· Sites have field lights
· Friday night @ Shannon
· 5:30pm, 7pm 
· Plan to schedule 1 hr & 20 minutes apart
· Sunday start times
· Teams will play 2 bracket games on Sunday
· Discussion around starting at 8am or starting later
· Consensus to keep games early in case of weather
· Games should be done by 4pm on Sunday if start early
· Vendors
· Apparel, Hair tinsel (Saturday at Shannon only)
· Food: Ritas, Nautical Bowls (inquire if she can do 2-3 locations)
· JJ Sweets - would consider offering a portion back to the program if we advertise and if softball players come on and mention the tournament
· Consider a flyer or a yard sign to advertise
· Awards & Trophies
· Discussion around rings vs trophies
· Will still have medals for 2nd, 3rd, etc
· Tournament board member shirts
· Discussion around color and label
· Requesting “board member” vs “staff” 
· Debbie working with Andrea to determine volunteer hours/shifts

· Uniforms (Tricia)
· No official ETA yet, but may need help with picking up and distributing
· Monday volunteers = Jessica, Debbie, Nicole
· Tuesday volunteers = Janie, Nicole, Amber
· Coach’s shirts may not arrive by picture day
· HumNow order is complete

· Fundraising & Concessions (Nicole)
· Reminder of Chipotle night on 4/16
· Prepping to send out the hit-a-thon info

· Equipment (Joe)
· Met with Ryan Thomas from baseball to discuss chalk
· Joe spent time cleaning/organizing the Shannon shed

· Community & Culture
· Youth Night 4/28
· HS Booster club event on Saturday was a success
· Raised ~$6000

· Meeting adjourned @ 8:47 PM
· Next regularly meeting scheduled for Sunday, May 18th at 6 pm @ Robert Trail Library.

· Meeting minutes prepared by: Janie Lambert, Secretary
