
 

R
o

sem
o

u
n

t Travelin
g So

ftb
all- C

o
ach

in
g G

u
id

an
ce 

 
                                

 
 

 
 

 
 

2
/2

02
4

 

 M
issio

n
 o

f R
o

sem
o

u
n

t Travelin
g So

ftb
all: O

u
r m

issio
n

 is to
 create an

 en
jo

yab
le an

d
 m

em
o

rab
le exp

erien
ce fo

r girls, w
h

ich
 en

co
u

rages th
em

 to
 p

lay so
ftb

all 

th
ro

u
gh

 th
eir h

igh
 sch

o
o

l years an
d

 b
eyo

n
d

. W
e p

ro
vid

e train
in

g an
d

 in
stru

ctio
n

 th
ro

u
gh

 all levels o
f fastp

itch
 so

ftb
all.  O

u
r p

layers gain
 p

erso
n

al co
n

fid
en

ce, 

stay active an
d

 d
evelo

p
 lead

ersh
ip

 an
d

 team
 b

u
ild

in
g skills. 

 G
u

id
in

g P
h

ilo
so

p
h

y o
f C

o
ach

in
g:  

1
) 

Th
e gam

e o
f so

ftb
all sh

o
u

ld
 alw

ays b
e fu

n
. W

h
en

 it sto
p

s b
ein

g fu
n

 fo
r th

e kid
s, a ch

an
ge n

eed
s to

 b
e m

ad
e.  

2
) 

Every d
ecisio

n
 a co

ach
 m

akes sh
o

u
ld

 b
e b

ased
 o

n
 a) w

h
at’s b

est fo
r th

e kid
s: d

evelo
p

m
en

t o
f skills/kn

o
w

led
ge &

 p
sych

o
lo

gical w
ell-b

ein
g; b

) w
h

at’s b
est 

fo
r th

e team
: th

e w
h

o
le co

m
es b

efo
re o

n
e

; an
d

 c) w
h

at w
ill m

ake u
s co

m
p

etitive w
h

ile still h
avin

g a p
o

sitive exp
erien

ce.   

3
) 

O
u

r go
al fo

r each
 an

d
 every p

layer an
d

 team
 is d

evelo
p

m
en

t an
d

 im
p

ro
vem

en
t fro

m
 th

e b
egin

n
in

g o
f th

e seaso
n

 to
 th

e e
n

d
.  

4
) 

C
o

m
m

u
n

icatio
n

 is im
p

o
rtan

t. W
e exp

ect co
ach

es to
 clearly an

d
 freq

u
en

tly co
m

m
u

n
icate th

eir p
h

ilo
so

p
h

y aro
u

n
d

 co
ach

in
g d

ecisio
n

s to
 p

aren
ts, p

layers, 

an
d

 assistan
ts. W

e w
an

t co
ach

es to
 rem

em
b

er th
at H

O
W

 yo
u

 co
m

m
u

n
icate is as im

p
o

rtan
t as W

H
A

T yo
u

 co
m

m
u

n
icate

. D
o

 yo
u

r b
est to

 fram
e th

in
gs 

p
o

sitively.  

5
) 

W
e ch

o
o

se th
e b

est co
ach

es w
e can

 an
d

 tru
st th

em
 to

 m
ake go

o
d

 d
ecisio

n
s b

ased
 o

n
 o

u
r p

h
ilo

so
p

h
y an

d
 gu

id
an

ce.  

 Team
 Levels:  

W
e create team

s b
ased

 o
n

 skill level to
 give girls th

e ch
an

ce to
 p

lay w
ith

 sim
ilarly skilled

 team
m

ates, to
 give each

 p
layer a

 co
m

p
etitive exp

erien
ce acco

rd
in

g to
 

h
er level. C

o
ach

es are su
p

p
o

rted
 in

 th
eir effo

rts to
 p

u
sh

 each
 girl to

 im
p

ro
ve an

d
 to

 d
evelo

p
 a lin

eu
p

 th
at h

elp
s th

e team
 to

 b
e su

ccessfu
l, w

h
eth

er th
at m

ean
s 

w
in

n
in

g ch
am

p
io

n
sh

ip
s o

r im
p

ro
vin

g each
 gam

e. A
s girls gro

w
 in

 th
eir skill level an

d
 level o

f p
lay (A

, B
, C

), w
in

n
in

g b
eco

m
es m

o
re o

f a fo
cu

s fo
r th

e team
 b

u
t 

n
ever o

versh
ad

o
w

s learn
in

g an
d

 en
jo

ym
en

t o
f th

e sp
o

rt. 

 

D
e

ve
lo

p
m

e
n

tal 
In

te
rm

ed
iate 

A
d

van
ced

 

A
ll 8

U
 

1
0

 C
 an

d
 B

 
 

1
0A

 
1

2
 B

 an
d

 C
  

1
4

 C
 

1
2

 A
 

1
4

 A
 an

d
 B

 

P
layers: B

egin
n

in
g so

ftb
all skills an

d
 kn

o
w

led
ge. 

Fo
cu

s: C
o

ach
in

g an
d

 o
p

p
o

rtu
n

ity to
 learn

 b
asic 

skills an
d

 gro
w

 in
 th

o
se skills th

ro
u

gh
o

u
t th

e 
seaso

n
. Try all p

o
sitio

n
s, co

ach
 m

ay id
en

tify to
p

 2
-

3
 p

o
sitio

n
s fo

r each
 p

layer d
u

rin
g se

aso
n

.  
P

layin
g tim

e
: R

o
u

gh
ly eq

u
al to

 th
e b

est o
f th

e 
co

ach
’s ab

ility. A
ll kid

s sh
o

u
ld

 sit so
m

e
- even

 P
/C

. 
P

o
sitio

n
s: C

h
an

ce to
 try all (w

ith
 exce

p
tio

n
 o

f 
p

itch
er u

n
less m

eet gu
id

elin
es). A

ll 8U
 sh

o
u

ld
 b

e 
give

n
 o

p
p

o
rtu

n
ity to

 p
ractice p

itch
in

g d
u

rin
g 

p
ractices as tim

e allo
w

s.  

P
layers: G

o
o

d
 gen

eral kn
o

w
led

ge o
f th

e gam
e an

d
 

h
ave su

fficien
t skills to

 b
e co

m
p

etitive again
st 

m
an

y o
th

er team
s.  

Fo
cu

s: B
egin

n
in

g to
 u

n
d

erstan
d

 team
 strategy an

d
 

execu
tio

n
. Th

e team
 strives to

 b
e co

m
p

etitive an
d

 
im

p
ro

ve as th
e seaso

n
 go

es o
n

, w
ith

 a go
al o

f 
w

in
n

in
g to

u
rn

am
en

t gam
es. P

/C
  are sp

ecialized
, 

b
u

t sh
o

u
ld

 also
 sit so

m
e. 

P
layin

g Tim
e

: R
o

u
gh

ly eq
u

al excep
t fo

r so
m

e h
igh

-
co

m
p

etitio
n

 en
d

-o
f-seaso

n
 to

u
rn

ey gam
es.  

P
o

sitio
n

s: A
t least 2

, 1
 in

field
 &

 1
 o

u
tfield

 

P
layers: H

ave b
egu

n
 to

 execu
te an

d
 u

n
d

erstan
d

 
co

m
p

etitive strategy an
d

 h
ave sh

o
w

n
 an

 ab
ility to

 
execu

te h
igh

er levels o
f p

lay.  
Fo

cu
s: G

ro
w

th
 in

 u
n

d
erstan

d
in

g an
d

 execu
tio

n
 o

f 
ad

van
ced

 strategies an
d

 u
se th

o
se strategies w

ith
 

a go
al o

f w
in

n
in

g gam
es.  

P
layin

g Tim
e

: R
o

u
gh

ly eq
u

al in
 b

egin
n

in
g o

f 
seaso

n
, m

ay b
e less so

 in
 late seaso

n
 to

u
rn

am
en

ts. 
P

/C
 are sp

ecialized
, so

 w
ill likely h

ave m
o

re p
layin

g 
tim

e.  
P

o
sitio

n
s: A

b
o

u
t 2

+ regu
lar p

o
sitio

n
s  

 



 

 
D

e
ve

lo
p

m
e

n
tal 

  

In
te

rm
ed

iate 
A

d
van

ced
 

G
en

eral P
itch

in
g G

u
id

an
ce 

  

To
 p

itch
 in

 a gam
e m

u
st atten

d
 

p
itch

in
g p

ractice.  
   

To
 p

itch
 in

 a gam
e m

u
st atten

d
 

p
itch

in
g p

ractice. 
To

 p
itch

 in
 a gam

e m
u

st atten
d

 
p

itch
in

g p
ractice. 

G
en

eral C
atch

in
g G

u
id

an
ce

 
  

Le
agu

e gam
e

s: A
ll kid

s w
h

o
 w

an
t to

 
can

 try.  
To

u
rn

am
e

n
ts: U

se kid
s w

h
o

 are 
co

m
fo

rtab
le catch

in
g &

 h
ave

 
exp

erien
ce. 

   

To
 catch

 in
 a gam

e m
u

st atte
n

d
 

catch
in

g p
ractice.  

To
 catch

 in
 a gam

e m
u

st atte
n

d
 

catch
in

g p
ractice. 

G
en

eral Le
agu

e P
lay G

u
id

an
ce

 
Fo

r all levels, leagu
e p

lay is a tim
e fo

r d
evelo

p
m

en
t. Th

is is a go
o

d
 tim

e fo
r co

ach
es to

 exp
erim

en
t w

ith
 lin

eu
p

s, try 
n

ew
 p

lays o
r skills, an

d
 get kid

s w
h

o
 m

ay n
o

t p
lay as m

u
ch

 in
 to

u
rn

am
en

ts an
 o

p
p

o
rtu

n
ity to

 p
lay in

 th
eir p

referred
 

p
o

sitio
n

s.   
B

attin
g: C

o
ach

es sh
o

u
ld

 sn
ake th

e lin
eu

p
 fro

m
 gam

e to
 gam

e to
 give all girls ro

u
gh

ly eq
u

al at-b
ats d

u
rin

g leagu
e p

lay. 
A

t h
igh

er levels, th
is m

ay o
n

ly b
e fro

m
 gam

e 1
 to

 gam
e 2

 vs. all leagu
e gam

es co
n

tin
u

o
u

s sn
akin

g. 
Fie

ld
in

g: Eq
u

itab
le am

o
u

n
t o

f tim
e o

n
 th

e b
en

ch
, an

d
 b

etw
een

 in
field

 an
d

 o
u

tfield
 (see e

xcep
tio

n
s fo

r p
itch

ers an
d

 
catch

ers.)  
P

itch
ers: Fin

d
 tim

e fo
r all o

f yo
u

r p
itch

ers to
 get so

m
e tim

e o
n

 th
e m

o
u

n
d

.  
C

atch
ers: Fin

d
 tim

e fo
r all o

f yo
u

r catch
ers to

 get so
m

e tim
e (an

d
 fo

r d
evelo

p
m

en
tal level, fo

r n
ew

 girls to
 try.)  

 

 



 

 
D

e
ve

lo
p

m
e

n
tal 

In
te

rm
ed

iate 
A

d
van

ced
 

To
u

rn
am

e
n

ts: Early Seaso
n

 
A

ll to
u

rn
a

m
en

ts b
efo

re lea
g

u
e 

q
u

a
lifier 

B
attin

g: B
at en

tire lin
eu

p
, sn

ake in
 

p
o

o
l p

lay 
P

lay Tim
e

: Eq
u

al (m
ay d

iffer fo
r 

p
itch

ers/catch
ers) w

ith
 even

 p
lay 

b
etw

een
 in

field
 &

 o
u

tfield
 p

o
sitio

n
s.  

P
itch

in
g/C

atch
in

g: Eq
u

al in
n

in
gs as 

m
u

ch
 as p

o
ssib

le.  
 

First 2
-3

 to
u

rn
a

m
en

ts 
B

attin
g: B

at en
tire lin

eu
p

 (d
o

n
’t h

ave 
to

 sn
ake

) 
P

lay Tim
e

: Eq
u

al (m
ay d

iffer fo
r 

p
itch

ers/catch
ers) w

ith
 even

 p
lay 

b
etw

een
 in

field
 &

 o
u

tfield
 p

o
sitio

n
s.  

P
itch

in
g/C

atch
in

g: Eq
u

al in
n

in
gs as 

m
u

ch
 as p

o
ssib

le.  
 

First 1
-2

 to
u

rn
a

m
en

ts 
B

attin
g: B

at en
tire lin

eu
p

 (d
o

n
’t h

ave 
to

 sn
ake

)  
P

lay Tim
e

: R
o

u
gh

ly eq
u

al.  
P

itch
in

g/C
atch

in
g: C

o
ach

 d
iscretio

n
, 

w
ith

 th
e go

al o
f gettin

g each
 p

o
sitio

n
 

p
layer in

n
in

gs.  

To
u

rn
am

e
n

ts: Late
 Seaso

n
 

Lea
g

u
e Q

u
a

lifier a
n

d
 B

eyo
n

d
 

B
attin

g: B
at en

tire lin
eu

p
, n

o
 n

eed
 to

 
sn

ake 
P

lay tim
e

: N
o

 o
n

e m
ay sit o

u
t fo

r 
m

o
re th

an
 o

n
e in

n
in

g in
 a ro

w
 o

r 2
 

in
n

in
gs p

er gam
e. Th

e am
o

u
n

t o
f 

o
u

tfield
/in

field
 can

 d
iffer, aro

u
n

d
 2

:1
 

in
n

in
g ratio

. 
P

itch
in

g/C
atch

in
g: U

se 2
:1

 ratio
 fo

r 
1

st/2
n

d p
itch

ers at m
o

st. Try to
 get 

o
th

er p
itch

ers/catch
ers tim

e. 

3
rd-4

th To
u

rn
a

m
en

t a
n

d
 B

eyo
n

d
 

B
attin

g: En
tire lin

eu
p

 
P

lay tim
e

: N
o

 o
n

e m
ay sit o

u
t fo

r 
m

o
re th

an
 o

n
e in

n
in

g in
 a ro

w
 o

r 2
 

in
n

in
gs p

er gam
e.  

P
itch

in
g/C

atch
in

g: U
se 2

:1
 ratio

 fo
r 

1
st/2

n
d p

itch
ers at m

o
st. Try to

 get 
o

th
er p

itch
ers/catch

ers tim
e. 

2
n

d-3
rd To

u
rn

a
m

en
t a

n
d

 B
eyo

n
d

 
B

attin
g: En

tire lin
eu

p
, b

at 9
, o

r 
D

P
/flex as allo

w
ed

 b
y ru

le
- co

ach
 

d
iscretio

n
 

P
lay tim

e
: N

o
t eq

u
al, b

u
t all kid

s 
sh

o
u

ld
 get in

 th
e gam

e at so
m

e 
p

o
in

t. P
layers can

 b
e lim

ited
 to

 o
n

e 
p

o
sitio

n
 d

u
rin

g th
e gam

e at co
ach

 
d

iscretio
n

.  
P

itch
ers/C

atch
ers: C

o
ach

 w
ill p

lay 
th

e p
layers w

h
o

 give
 th

e team
 th

e 
b

est ch
an

ce to
 b

e co
m

p
etitive/w

in
. 

   

 


