Rosemount Girls Traveling Fastpitch Softball Minutes
Board of Directors Meeting

Date: 1/12/2025
Time: 6:00 PM
Location: Robert Trail Library

Present: Amber Shermo, Tricia Paulson, Sonja Obrycki, Janie Lambert, Katie Nemitz, Danielle Waage, Mindy
McBride, Debbie Stovall, Nicole Bradley, Amy Hall, Shelby Pogatchnik, Andrea Beckel

Not Present: Dani Peters, Jennifer Chappuis - RAAA liaison

Guests: Joe McCullough

Meeting Called to Order: 6:02 pm

Secretary's Report: (Janie Lambert) GTFS Board approved meeting minutes from 11/10/2024 via email on
11/15/24.

Treasurer’s Report: (Katie Nemitz) $54,293.84 ending budget balance 12/31/2024

Meeting Topics

e Shout Outs/Welcome Guests
o Katie - for all of her work put into the 2025 budget and helping to present it to the main board
o Sonja, Dani & Amy - for their efforts each week with off season training, dome, etc
o Janie & Joe - helping out most weeks at the dome
o Welcome to Joe - interested in the equipment coordinator position

e Next Board Meeting: Sunday, February 2nd @ 6:00 pm at Robert Trail Library

e Upcoming Timeline review
o Link to Public Google Calendar for upcoming important dates. Link to be shared with families for
awareness of important dates (state tournaments in spring/fall, parent meeting, etc).

https://calendar.google.com/calendar/u/3?cid=dHJhdmVsaW5nLXNvZnRiYWxsQHJvc2Vit
b3VudC1hYWEub3Jn

o Internal Board Softball Calendar of to-dos from last year

* Amber provided link to individual board members to utilize for reminders for next year

or reminders when passing on a board position to a new member

Larger Topics for Discussion & Focus

e RAAA Board Updates (Jen C. not present)
o By-laws have not been approved
m Concern regarding team selection process; awaiting more feedback/guidance from main
board to update
o There will be issues with field space this summer
m In-house softball will be losing fields/space due to road construction projects


https://calendar.google.com/calendar/u/3?cid=dHJhdmVsaW5nLXNvZnRiYWxsQHJvc2Vtb3VudC1hYWEub3Jn
https://calendar.google.com/calendar/u/3?cid=dHJhdmVsaW5nLXNvZnRiYWxsQHJvc2Vtb3VudC1hYWEub3Jn

m City fields meeting scheduled for January 21st

m Need to secure all three facilities (Shannon Park, Erickson and UMore) for Shamrock
Showdown tournament weekend

m  Will need to double check fall ball dates and schedule field needs

Board Voting (Amber)

o

o

Janie Lambert - Secretary; agreeable to remain on board for 1 year

m Janie left room for board discussion; Board voted unanimously to approve
Joe McCullough - interested in Equipment Coordinator position

m Joe left room for board discussion; Board voted unanimously to approve

Spring/Summer (Amber)

o

o

Player Requests
m Registration is open; have been receiving various player requests
e Board decided all requests will be made on case by case basis once registration is
closed
Tryouts
m  What to do if player cannot make tryouts
e Current policy in by-laws
e Will have family submit a formal written request for review at next board
meeting

Website Updates (Amber)

O
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Amber has been completing
Recruit communications board member
Andrea, Dani & Joe to send Amber a picture for the website

Important Upcoming Dates (Amber)
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o

Dates added to public calendar - will also be sent to families
Mandatory Parent Meeting - Tuesday, April 8th at 7:00 pm at Falcon Ridge Middle School
Team Selection/March Board meeting - Sunday, March 9th at 12:00 pm at Blackhawk Middle
School
Pre-Assessment Clinics:

m 12u/14u/16u - Wednesday 2/19 from 5:30-7

m 10u/12u/14u/16u - Friday 2/21 from 5:30-7

m 8u & 10u - Wednesday 2/26 from 5:30-7
Assessments

m Friday 2/28 - Mandatory hitting assessments for all ages @ Irish Dome, times TBD

e Pitching & catching evaluations

m Saturday 3/1 - Mandatory assessments for all ages @ Red Pine Elementary, times TBD

Photos - TBD

Spring Dome League

o
o

6 total players registered to date (3 - 10u; 3 - 12u)
Amber will provide S&C an update and will send out more info to families; anticipating that
there will not be enough to make a team

Fundraising (Nicole & Shelby)

o

Community Nights:



m Tuesday, March 11 @ Inver Grove Brewing

3-9pm, 10% of all sales go back to the organization

Will send a save the date out to families

Encourage players/families to wear jersey/softball apparel
Discussion around selling remaining blankets, car decal stickers, etc

m  Wednesday, April 16 @ Chipotle

4-8pm; will need to mention and/or use code

m Nicole sent in application for Purse Bingo

e Player Development (Amy, Sonja, Dani)
o Off season training opportunities
m Pitching lessons are open

m Hoping to extend through April to encourage consistency with pitchers leading into

season

m Looking to do more catching sessions (focus on grouping by ages more strategically)

o Assessments:

m Hitting @ Irish Dome Cages - Friday, 2/28
m Pitching & Catching @ Irish Dome - Friday 2/28
m Fielding - Saturday 3/1 @ Red Pine Elementary

Time slots TBD based on registration for all aspects of assessments

m FLEXX Sports - running and performing the assessments

[ ]
O Registration:

Hitting:
o Exit velocity
o Pitching machine = 10 pitches (3 bunts, 7 swings)
Fielding:
o Infield: Shortstop — 1st = 6 balls (2 center, 2 left, 2 right)
o OQutfield: Drop step = 6 balls (2 center, 2 left, 2 right)
o Arm strength throwing velocity
Running Speed/Baserunning
Total Score/275 points
Will still need some volunteers to help with stations, check in, etc
All scoring is completed through a software program, therefore will not need to

send to Accounting Firm. FLEXX will review for outliers and send scores to
Program Director and RAAA quickly. Parents will be able to see some scoring
metrics for their own player only.

All evaluators are anonymous without ties to Irish softball program

m Amber to update to accurately reflect dates and times when determined
o Dome Ball Training
m Areas for improvement

e Finances (Katie)

Requesting new practice plan from Strike Zone each week
Need more volunteers for Friday nights

o 2025 budget is out and approved by RAAA
o 2024 total revenue = $186,000
m  We came in +513,000 due to success of Hit-a-thon and Fall Ball concessions despite
having a projected shortfall
o Looking to spend $4,200 more with additional investments for 2025



o Revenue will be down; estimated cash balance $50,000 at end of 2025
Board Terms/Positions Review
o Terms ending in February
m Nicole Bradley - will consider renewing for one year
m Shelby Pogatchnik - considering options
m \Voting to take place in February meeting
o Open Positions
m Communications
m Community & Culture
m Director of Club Development

Director Discussion (Amber)
o Amber attended the Tri-County League meeting
m Additional meeting planned for February

League fees remain the same for 8u
Anticipate fees to increase next year for 10u+ level
$200 protest fee for state qualifier games
Eau Claire team approved to play in Tri-County League
o Summer Registration

m Opened on January 6th, deadline of February 15th

® No late registrations being accepted this year

m Danielle to begin pre-registering future teams for tournaments
o Team Selection Meeting

m March 9th @ 12pm at Blackhawk Middle School
o Code of Conduct Violation Review

m Parent violation at end of summer - implications for upcoming season
0  14u Team

m Discussion around what to do if no one volunteers to coach

5 Minute Updates

Assistant Director (Danielle)

o Coach Connects

m Danielle has been hosting conversations with coaches in an effort to build more trust
and communication from the board to coaches
m 15/67 coaches have completed connects in first round; ~22%
m Mandatory coaches meeting for all coaches
e Topics may include: Pitching (technique, form, etc), positive coaching alliance,
mental health when working with female athletes, neurodiversity in players

m Planning to schedule scrimmages with equal level teams
m List of various coaching clinics offered - can be reimbursed up to $100

o Need to begin planning the coach selection committees

Tournament Director (Debbie)
o Prepping to open Shamrock Showdown registration soon

Uniforms & Apparel (Tricia)
o Uniform try on dates:
m Tuesday, February 18th from 5-7pm @ CA Gear



m Thursday, February 20th from 5-7pm @ CA Gear
Updated logos being planned with GameOne - should go live soon
Will offer another HumNow apparel order (February)
CA Gear - uniforms are being designed
Planning to do a bulk helmet/mask order soon

O O O O

Volunteer Coordinator (Andrea)
o Will collect checks at uniform try-on
o Check price increased to $350

Equipment
o Sonja just ordered more leather lace balls for pitching machine in prep for assessments

Community & Culture
o Amber will continue to check for opening of Leprechaun Days registration

Meeting adjourned @ 8:38 PM
Next regularly meeting scheduled for Sunday, February 2nd at 6pm @ Robert Trail Library

Meeting minutes prepared by: Janie Lambert, Secretary



