[bookmark: _gjdgxs]Rosemount Girls Traveling Fastpitch Softball Minutes 
Board of Directors Meeting

Date: 6/8/2025
Time: 6:00 PM
Location: Robert Trail Library

Present: Amber Shermo, Tricia Paulson, Janie Lambert, Katie Nemitz, Danielle Waage, Mindy McBride, Debbie Stovall, Nicole Bradley, Amy Hall, Shelby Pogatchnik, Andrea Beckel, Dani Peters, Joe McCullough, Jessica Henderson, Sonja Obrycki,  Jennifer Chappuis - RAAA liaison
Not Present:  N/A
Guests: N/A

Meeting Called to Order: 6:06pm

Secretary's Report: (Janie Lambert) GTFS Board approved meeting minutes from 5/18/2025 via email on 5/26/2025. 

Treasurer’s Report: (Katie Nemitz)   $17,089 ending budget balance 5/31/2025 
   

Meeting Topics

· Shout Outs/Welcome Guests
· Debbie - for all your hard work, time and detail that you’ve put into planning and executing the Shamrock Showdown, including managing the rain delays! Parents were very appreciative of how games were scheduled this year so that they could get their dibs hours completed without having to miss games
· Andrea - for all of your hard work and time spent getting everyone signed up for volunteer hours and getting open shifts covered!
· Nicole & Shelby - Thanks for handling all of the running around to get concessions up and running!
· Joe - for taking the time to make the fastpitch sign in the Shannon shed and jumping in last minutes to help move the 8u games to UMore after the rain
· Shelby - entering the scores for Shannon Park; this was a huge help for Debbie!

· Next Board Meeting: Sunday, July 13th @ 6 pm at Robert Trail Library

· Upcoming Timeline review 
· Link to Public Google Calendar for upcoming important dates. Link to be shared with families for awareness of important dates (state tournaments in spring/fall, parent meeting, etc). 
· https://calendar.google.com/calendar/u/3?cid=dHJhdmVsaW5nLXNvZnRiYWxsQHJvc2Vtb3VudC1hYWEub3Jn
· Internal Board Softball Calendar of to-dos from last year
· Amber provided link to individual board members to utilize for reminders for next year or reminders when passing on a board position to a new member


Larger Topics for Discussion & Focus

· RAAA Board (Jennifer)
· Working with the city on a storage building in order to replace the building out on the UMore land
· Currently equipment is being stored at the middle school, city hall or at the UMore building
· Tentative plan is building it in the green space between fields 4&5 at Shannon Park
· Board inquiry regarding completion of UMore concession stand - unsure of timeline

· Tournament Recap 
· Overall, the tournament went well! All volunteer shifts were completed and site coordinator shifts were covered
· For future - need to ensure that site coordinators read the email with the specific instructions
· Coaches/team managers - many were calling Debbie throughout the tournament regarding questions of rules/instructions; need to encourage coaches/managers to read the tournaments packets that are sent
· Problems/Recommendations for future: 
· Mice control at Erickson
· Shannon Park lock changed/keys are now different
· Softball key no longer opens the concession door; needed to use the key from the lockbox
· Need a small toolbox with a wrench and screwdriver at Shannon
· Area around Shannon Park shed was very muddy after the rain; appears the area needs to be graded appropriately
· Safety concern at Shannon Park due to foul balls and low side fencing; concern at Erickson for fields 1-3 and spectators sitting at various heights
· Kids selling bracelets - informed that all vendors need to have permission
· Concerns over 10u C teams being in B/C brackets for safety reasons
· Coaching Conduct Issues:
· 1. 8u B/C coach vs coach incident: discrepancy in batting order; coaches arguing, involving tournament director
· Debbie resolved - appeared to be a game book miscommunication
· 2. 12u coach vs coach incident: questionable sportsmanship and profane language used from opposing coach to players
· Amber has discussed the incident with the coach involved. Discussion around the protocol
· Recommend the coach to email traveling softball with his report of the event
· Discussion around Amber reaching out to the other association
· Danielle to address the coach’s actions not aligning with Rosemount code of conduct
· Need to document all coach incidents
· 3. 14u coach/player/ump incident: 
· Discussion around sequence of events that occurred and parties involved, including those ejected
· Amber to reach out to get ump’s statement and a statement from each head coach of the team’s playing 
· 8u games cancelled (5th & 7th place games) and team forfeits due to rain delay and games moving to UMore park
· Discussion around national berths

· Player Development
· Summer Pitching Lessons: 
· Some have been cancelled due to rain/weather
· Discussion around rescheduling those lessons (we haven’t been charged)
· Discussion around sharing fields with pitching lessons - coaches are aware when fields are shared

· Board Member Terms
· Terms ending in September: Danielle, Amy, Debbie, Tricia, Mindy
· Begin thinking about renewing; most TBD, however Tricia will be done in fall
· Open positions: 
· Fundraising & Concessions - would like to have 2nd person in place for fall ball
· Director of Club Development

· Fall Ball
· Registration opens June 16th; closes July 25th
· Discussion around practice days of the week
· 8u/10u - games on Saturday; practices will be M/W
· 12u/14u - games on Sunday; practices will be T/Th
· On registration, need to clarify the jersey requirements
· Must have summer short sleeve green jersey for fall
· In-House jerseys cannot be used
· Discussion around adding a hooded pullover option for fall

· MN Softball 12u C State Qualifier Host Site
· MN softball was in desperate need for a host site - threatened to cancel 12C State qualifier if no site volunteered
· Friday June 27th - Sunday June 29th
· If we use all 5 fields at Erickson, then only need Sat/Sun
· MN softball provides umps
· Will need to pay volunteers, offer volunteer hours for NHS students, etc, recruit board member help if available, offer dibs hours to families that did not complete their hours at Shamrock
· Send info out to families this week
· Fence set up 
· Need to coordinate with the city for fence set up (mowing schedule, etc)
· Great opportunity for board members to learn

· Irish Elite (Danielle)
· Discussion around readiness for fall; pros vs cons
· Board voted to move forward this fall = 8 approve, 5 vote to delay until August 2026
· Proceed to move forward fall 2025
· Need to finalize: cost, structure, tryouts, what the year looks like in terms of practices
· Update tournament cost adjustment (per research, most are >$500)


5 Minute Updates

· Finances
· Concessions = >$11,000 as of Saturday; final totals not available at time of meeting

· Communications (Shelby)
· Send communication to team managers to share Irish moments to post on Facebook

· Uniforms (Tricia)
· Will look into hoodie options/designs

· Equipment (Joe)
· Ump informed us we don’t have the proper size batter box templates (all are 6 feet, should be 7 feet)
· Clarify with Cory why we purchased 6 foot styles
· Will need to obtain proper size prior to 12u C State Qualifier

· Meeting adjourned @ 9:03 PM
· Next regularly meeting scheduled for Sunday, July 13th @ 6 pm at Robert Trail Library

· Meeting minutes prepared by: Janie Lambert, Secretary
