[bookmark: _heading=h.gjdgxs]Rosemount Girls Traveling Fastpitch Softball Minutes 
Board of Directors Meeting

Date: 5/19/2024
Time: 6:00 PM
Location: Robert Trail Library, Community Room

Present: Chad Kalstabakken, Amy Hall, Heidi McDonald, Debbie Stovall, Tricia Paulson, Shelby Nutting-Veliz, Janie Lambert, Cory Samuelson, Amber Shermo, Shelby Pogatchnik, Danielle Waage
Not Present:  Katie Nemitz, Nicole Bradley, Mindy McBride
Guests:  Sonja Obrycki

Meeting Called to Order: 6:02 pm

Secretary's Report: (Janie Lambert) GTFS Board approved meeting minutes from 4/14/2024 on 5/19/2024. 

Treasurer’s Report: (Katie Nemitz)   $23,485 ending budget balance 4/30/2024 (All tournament checks, uniform payments and blanket sales were cashed in the month of May). 
   

Meeting Topics

· Shout Outs/Welcome Guests
· From Tricia - thanks to everyone for help with uniform handouts
· Youth night was fun - thanks to Amber for helping to organize!
· Uniforms turned out great! Many compliments on the improved material
· Shout out to Amy’s team for stepping up to “A” level!

· Next Board Meeting: Monday, June 10th via Zoom at 7:30 pm


· Upcoming Timeline review 
· Link to Public Google Calendar for upcoming important dates. Link to be shared with families for awareness of important dates (state tournaments in spring/fall, parent meeting, etc). 
· https://calendar.google.com/calendar/u/3?cid=dHJhdmVsaW5nLXNvZnRiYWxsQHJvc2Vtb3VudC1hYWEub3Jn
· Internal Board Softball Calendar of to-dos from last year
· Chad provided link to individual board members to utilize for reminders for next year or reminders when passing on a board position to a new member



Larger Topics for Discussion & Focus
· Coach Feedback
· Discussion around discretion providing info/feedback regarding assistant coaches to head coaches.

· Shoe Fundraiser (Shelby P)
· Fundraiser ends May 31st (but we can collect until the end of June)
· Need 90 bags, with 25 pairs per bag
· Promote collecting more; possibly include in tournament packets to teams
· Donations can be any type of shoe (except rollerskates, rollerblades, ice skates)

· Hit-a-thon (Cory)
· Will begin the hitting competition next week
· Prizes for team that raises the most, individual player that raises the most, longest hit, etc

· Equipment (Cory)
· $2000 spent on tees and bownets
· 6 bownets and 6 tees are missing from the dome
· Discussion around letting dome management know
· Need locks on all Shannon Park equipment boxes
· Erickson shed lock is broken (need to contact the city?)

· Tournament (Debbie)
· Updates:
· 87/88 team slots are filled
· (1) 12U B/C open - discussion around when to offer reduced rate and/or free
· Debbie will post tomorrow as “free”
· Planning a pre-tournament meeting
· Rule updates:
· Dropped 3rd strike for 10u top brackets (top 2 vs top 3?)
· 12u - 5 run rule/inning in pool play
· International tie breaker clarification (teams have seen it conducted differently at various tournaments this season)
· Volunteer update - each player will be required to complete 2 shifts (shifts are 3 hours or less)
· 211 total shifts for 111 families
· Will release by Friday/next weekend
· Consider “runner” volunteer role
· Fields:
· Using 5 at Shannon Park
· All fields at UMore
· 1-3 at Erickson, field 4 only for bracket
· 8U Umps
· Request to have umps for all 8U games
· Port-a-potties: discussion around placement of port-a-potties not being directly by concession stand/grill
· Fence options: discussed option to use “yard ribbons” to designate fields/walkways

· Tournament Sponsorships (Janie)
· Kwik Trip Inc is Gold Sponsor
· Janie working to get signage for 3 locations

· Player Development (Amy & Danielle)
· Jessa is willing to help with pitching instruction
· Paige offering private lessons for hitting
· Discussion around having group sessions
· Dome contract is signed - dome didn’t have additional dates at the end of the contract (this is a concern if we want to have a 2-day tryout)
· Tru Playerz - Half of the slots were utilized
· Feedback that there were a lot of steps just to register
· Idea brought forward requesting options for mental health training 

· President Discussion
· Volunteers are still considering; no decisions made

· Shannon Park Safety
· Discussion around how to improve safety at Shannon Park between fields 3 & 4
· Will trial using straight bow nets during league this week 
· Get bids for expanding fences to dugouts? 
· Develop a sub-committee to collaborate with baseball to then go to the city for improvements

· Shannon Park Improvements
· Need an area for pitcher/catcher training & warmups
· Currently unsafe for spectators and players; balls roll into the game/other games

· 14u Development
· Need to develop an action plan
· Heidi agree to lead a subcommittee
· Ideas: branding, paid coaches

· Finances
· Budget and fundraising alignment

· Board Members
· Anticipate open seats this year/fall
· Need to find interested individuals - talk and encourage parents of young players

· Brainstorm Topics (From April meeting)
· Facility updates, off-season topics, training (player & coach), dome leagues, etc.
· Budgeting/fundraising - how do we know how much to raise?
· More delegation & sub committees
· What do we need to do to attract more board volunteers?
· Document/info for roles
· In season - mingle with parents as board members
· What are the expectations for our roles, ie. player development, fundraising, equipment?
· create a job description for your role
· Off season training - are we doing too much?
· Place for pitchers & catchers at Shannon Park
· In game warm up areas for pitchers
· Petition for additional fields for the summer
· Partner w/ baseball more
· Facilities 
· Shannon around the shed
· Gutters on Shannon shed
· Safety at Shannon Park - additional nets between 3 & 4
· Dugouts at Erickson
· Develop relationship w/ high school
· Establish a mentor program w/ high school players


· Meeting adjourned @ 8:20 PM
· Next regularly meeting scheduled for Monday, June 10th via Zoom at 7:30pm

· Meeting minutes prepared by:  Janie Lambert, Secretary
