
Rosemount Girls Traveling Fastpitch Softball Minutes  
Board of Directors Meeting 

 
Date: 9/8/2024 
Time: 6:00 PM 
Location: Robert Trail Library 
 
Present: Amy Hall, Amber Shermo, Danielle Waage, Nicole Bradley, Tricia Paulson, Sonja Obrycki, Mindy 
McBride, Shelby Pogatchnik, Cory Samuelson, Debbie Stovall, Shelby Nutting-Veliz, Janie Lambert, Heidi 
McDonald   
Not Present:  Katie Nemitz, Chad Kalstabakken 
Guests:  Jennifer Chappuis - RAAA Liaison, Jon Snyder 
 
Meeting Called to Order: 6:03 pm 
 
Secretary's Report: (Janie Lambert) GTFS Board approved meeting minutes from 8/11/2024 via email on 
8/13/24.  
 
Treasurer’s Report: (Katie Nemitz)   $44,360 ending budget balance 8/31/2024  
    
 

Meeting Topics 
 

●​ Shout Outs/Welcome Guests 
o​ Jon Snyder - interested in learning more about open positions and becoming involved 

 
●​ Next Board Meeting: Sunday, October 13th @ 6:00 pm at Robert Trail Library 

 
 

●​ Upcoming Timeline review  
o​ Link to Public Google Calendar for upcoming important dates. Link to be shared with families for 

awareness of important dates (state tournaments in spring/fall, parent meeting, etc).  
▪​ https://calendar.google.com/calendar/u/3?cid=dHJhdmVsaW5nLXNvZnRiYWxsQHJvc2Vt

b3VudC1hYWEub3Jn 
o​ Internal Board Softball Calendar of to-dos from last year 

▪​ Amber provided link to individual board members to utilize for reminders for next year 
or reminders when passing on a board position to a new member 

 
 

Larger Topics for Discussion & Focus 
 

●​ Confidentiality (Amber) 
○​ Reminder that certain topics need to remain in meetings and via our personal communications 

only. Shared files are only to be viewed by board members.  
 

●​ Board Member Elections/Term Renewals 
○​ Vote needed 
○​ Candidates interviewed and allowed to answer questions. Term commitments discussed. 

https://calendar.google.com/calendar/u/3?cid=dHJhdmVsaW5nLXNvZnRiYWxsQHJvc2Vtb3VudC1hYWEub3Jn
https://calendar.google.com/calendar/u/3?cid=dHJhdmVsaW5nLXNvZnRiYWxsQHJvc2Vtb3VudC1hYWEub3Jn


■​ Amber Shermo applying for Program Director 
●​ Amber left the room 
●​ Board voted to approve 11-0 (2 voting members not present) 
●​ Term end date: 11/30/2025 

■​ Danielle Waage applying for Assistant Director 
●​ Danielle left the room 
●​ Board voted to approve 11-0 (2 voting members not present) 
●​ Term end date: 9/30/2025 

■​ Amy Hall applying for term renewal in Player Development 
●​ Amy left the room 
●​ Board voted to approve 11-0 (2 voting members not present) 
●​ Term end date: 9/30/2025 

■​ Tricia Paulson applying for term renewal in Uniforms & Apparel 
●​ Tricia left the room 
●​ Board voted to approve 11-0 (2 voting members not present) 
●​ Term end date: 9/30/2025 

■​ Debbie Stovall applying for term renewal in Tournament Director 
●​ Debbie left the room 
●​ Board voted to approve 11-0 (2 voting members not present) 
●​ Term end date: 9/30/2025 

■​ Mindy McBride applying for term renewal in Parent Liaison 
●​ Mindy left the room 
●​ Board voted to approve 11-0 (2 voting members not present) 
●​ Term end date: 9/30/2025 

■​ Secretary to update board member contact list 
■​ Communications to update website 

○​ Current board openings: 
■​ Communications/Website 
■​ Player Development 
■​ Volunteer Coordinator 
■​ Director of Club Development 

○​ Upcoming board openings: 
■​ Equipment Coordinator (December 2024) 

○​ Currently 17 board positions, will need to update bylaws wording for more flexibility 
 

●​ Website Updates (Heidi) 
○​ Heidi has added all meeting minutes, updated the front page 

■​ Still needs pictures from some board members 
○​ Heidi not renewing her term, may have someone interested in her position 

 
●​ Fall Ball 

○​ 144 rostered players; 13 teams 
○​ Field lights 

■​ Established schedule to turn field lights on/off M-Thurs 
○​ Amber has been in contact with city for the fields to be raked 
○​ Softball has Erickson fields #1-5 reserved M-F  
○​ Volunteers 

■​ Still waiting on volunteer checks 
■​ 5 families have not signed up for volunteer hours 



■​ Will need to hire for the last few weekends 
○​ Recommend hosting a fall ball zoom call pre-season, especially for new families 
○​ Need a board volunteer for fence set up for 9/27 (pending we are hosting state tournaments) 

■​ Cory/Sonja 
○​ Debbie will need access to MN softball to enter scores during state tournament 

■​ Will also need to pick up signs and tshirts 
 

●​ Concessions/Fundraising (Shelby P & Nicole) 
○​ Concessions have been rocking it! 
○​ New foods have been successful! 

 
●​ Player Development (Amy, Danielle & Sonja) 

○​ Fall off season 
■​ Will not be hosting All-Irish fall clinics this year 
■​ Julie Graf is available to come support team pitchers during fall ball 

○​ Off season training resources 
■​ Amy in contact w/ Whitney Johnson @ WindUp Fastpitch to support dome training 
■​ Discussion around having a clear definition of dome training and including the 

expectations 
●​ Increasing opportunities/alternatives, so want to advertise strength of our 

program 
●​ Consider limiting the number of registrations due to increase in program 

numbers 
■​ 14u will be combined with all ages 
■​ Amy considering having a meeting in October with coaches to set expectations when 

volunteers are needed for dome training 
■​ Cory updated that we have enough equipment so we won’t need to move between 

Wed/Fri sessions; locks have been purchased for all dome carts 
○​ Dome Ball Registration Template to be sent to Amy Wenthe ASAP 

■​ Dome Ball Registration Opens 9/30 
■​ Season Starts Wed 11/6 & Fri 11/8 

○​ Irish Sports Dome contract --> for two assessments days, dates need to get added to the 
contract 

 
●​ Shannon Park Improvements 

○​ Per Jen Chappuis, RAAA taking care of the Shannon Park upgrade/backstops 
■​ Shed is on the list of upgrades 
■​ Cory to send softball/baseball collaborated list of improvements to Jen C for RAAA 

 
●​ By-Laws Review & Revisions 

○​ Reviewed all by-laws to prep for presentation to RAAA for approval 
 

●​ Additional Items:  
○​ Add to to-do list August calendar: Fall 12u dome league 
○​ Budget planning is coming up 
○​ Cory will take down net at Shannon Park batting cage for winter 
○​ Plan to host a meeting with 8u teams at end of seasons to discuss reasoning behind moving up 

to 10u level 
■​ Was done in past years 



○​ Board request to have a board discussions regarding all waiver requests for fall/spring seasons 
○​ Discussion around implementing late fee for registration (other programs have) 

■​ Also discussed refunds 
○​ Request to open registration earlier to allow time for background checks for new coaches prior 

to season start 
○​ Board request to have discussion/vote when coaches are recruited/step forward to volunteer 

after teams are selected 
○​ Request to have a post-fall season survey sent to all families 
○​ Request for coaches to receive their feedback after surveys are completed 

 
 

●​ Meeting adjourned @ 9:43 PM 
●​ Next regularly meeting scheduled for Sunday, October 13th at 6pm @ Robert Trail Library 

 
●​ Meeting minutes prepared by: Janie Lambert, Secretary 


